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Background of Beats Drug
Fund and Introduction of
“Reqgular Funding Scheme”



Beat Drugs Fund (BDF) — Background Information

e
Established in 1996, with a capital outlay of
$350 million by the Legislative Council (LegCo).

In 2010, the LegCo approved a capital injection of
$3 billion into the BDF to increase its capital to
$3.35 billion.

With its investment income, the BDF provides
funding source to finance worthwhile community-
driven anti-drug projects.



Beat Drugs Fund (BDF) — 5 Funding Schemes
e

1. Regular Funding Scheme v

2. Special Funding Scheme - provision of financial assistance to drug
treatment and rehabilitation centres for meeting the licensing requirements
in Cap.566 and obtaining the licence.

3. Healthy School Programme with a Drug Testing Component — a school-
based programme with diversified anti-drug programmes comprising
education, counselling, support, and a drug testing component.

s, Anti-drug Community Awareness Building Programme - implemented
through 18 District Fight Crime Committees and District Offices of Home
Affairs Department, focusing on the hidden drug problem, playing a more
active role in drug prevention, early identification and intervention.

. “Participate in Sports, Stay Away from Drugs" Programme — implemented
since academic year 2017/18, a school-based student-led preventive
education initiative.



“Regular Funding Scheme” - Scope of Funding

Provide treatment and rehabilitation services to people with
drug problems

Organise preventive education and publicity programmes

Conduct researches on drug abuse problem

A combination of the above themes

/) f*’l ) L )

In the past 3 years (2017-19), A n
“Regular Funding Scheme” has funded over
181 projects, with a total amount of over

$413 million. 6




Drug Situation In
Hong Kong in 2019
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Drug Situation in 2019: Hidden Drug Abuse Problem
still Warrants Attention

The drug abusing history of newly reported cases
lengthened slightly. A 5.5-year median drug
abusing history warrants attention.

2018: 4.9 Years = 2019: 5.5 Years

In 2019, 54% of drug abuser took drugs at home
or friends' home only (figure in 2018: 58%).

>
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Priority Areas for the 2020 Funding
Exercise and Guidelines for Project

Drafting

12



Priority Areas for the 2020 Funding Exercise
(Guide to BDF RFS 2020 Funding Exercise Para. 29 and App. E)

=
Treatment and Rehabilitation (T&R) ;,,

a) projects that take into account the latest demographic
characteristics of drug abusers and cater for their varying
needs in quitting drugs. They may include young adults (aged
21 - 35), female drug abusers including pregnant
women/mothers, people of diverse race and sexual minorities.
The projects could be on a pilot basis, community or residential
based, or involve treatment in a hospital setting or in an
outreaching mode.

b) projects that support family members of drug abusers, which
could serve as a means of engaging hidden drug abusers in
families, strengthening the motivation of drug abusers to quit
drugs and maintain abstinence, as well as preventing inter-
generational drug abuse patterns. 13



Priority Areas for the 2020 Funding Exercise (cont'd)

Treatment and Rehabilitation (T&R) (cont'd
(T&R) (cont'd) =<

c) projects that promote/strengthen collaboration among various
sectors and service modes to help the increasingly complex
psychotropic substance abuse (PSA) cases to quit drug, especially
those involving “lce” , cocaine and/or cannabis abuse, and to
facilitate a continuum of T&R services for drug abusers to achieve
abstinence. Key players may involve community-based service units,
residential drug treatment and rehabilitation centres, medical services,
law enforcement agencies, other welfare service units as well as non-
governmental organisations (NGOs) or bodies serving specific groups.

d) projects that facilitate early identification of drug abusers and
intervention, including but not limited to peer snowballing, closer
collaboration with parties which may have contact with drug abusers
in their services for case referral for drug quitting, etc.

14



Priority Areas for the 2020 Funding Exercise (cont'd)

=
Treatment and Rehabilitation (T&R) (cont'd)
oY

e) projects that strengthen aftercare services for those who have

successfully quitted drugs so as to minimise relapse and

facilitate reintegration into society. Examples include

counselling at post-treatment stage, occupational therapies,

vocational training, provision of job placement opportunities,

job counselling, mentorship programmes, etc.

f) projects that provide structured training or platforms for
experience sharing among anti-drug workers, medical
professionals and related sectors/personnel to equip them
with the necessary skills and knowledge of handling cannabis
abuse cases and the increasingly complex cases involving other

psychotropic substances.
15



Priority Areas for the 2020 Funding Exercise (cont'd)

Preventive Education and Publicity (PE&P)

g) projects that enhance awareness of drug harms of cannabis,
particularly in providing correct information on the harms of cannabis
abuse, rectifying mistaken concepts and helping identify cannabis
products, among members of the general public especially young
people and parents, as well as specific target groups (such as high-risk
youth, post-secondary/tertiary students, people of diverse race and/or
sexual minorities).

h) projects that enhance awareness of the harms of other popular drugs,
such as “lce” and cocaine, among members of the general public
and specific target groups (such as high-risk youth, post-
secondary/tertiary students, people of diverse race and/or sexual
minorities), particularly in providing preventive education on drug
harms, promoting attitudinal change towards drugs and encouraging
early help-seeking. 16



Priority Areas for the 2020 Funding Exercise (cont'd)

Preventive Education and Publicity (PE&P) (cont'd)

) projects that target young adults (aged 21 - 35), young
persons who fall outside the school network, employers
and/or business operators, with a view to enhancing the
awareness of the drug problem, improving understanding of
the harms of prevalent drugs, developing resilience towards
drug temptation, facilitating identification of hidden abusers,
encouraging early help-seeking, and establishing a drug-free
culture at workplace.

17



Priority Areas for the 2020 Funding Exercise (cont'd)
Vo - |

Preventive Education and Publicity (PE&P) (cont'd)

))

k)

)

projects that enhance the awareness of families, especially at-
risk families (e.g. teenage mothers, parents or family members
being ex-drug abusers, and family members being high-risk
youth), of the drug problem, and strengthen the role and
abilities of family members in preventing drug abuse, identifying
drug-abusing family members, handling drug problems and
seeking help early.

projects that promote community acceptance of T&R services
and facilities and reintegration of rehabilitees into society.

projects that enhance the awareness of the dire consequences

of engaging in drug trafficking activities.
18



Priority Areas for the 2020 Funding Exercise (cont'd)

ok

Research

m) researches on the characteristics of PSA, particularly on
psychotropic substances which have gained prevalence in
Hong Kong such as “lce” , cocaine and cannabis to provide
more information about the drug harms and to identify suitable
treatment methods.

n) researches on the behavioural patterns (e.g. reasons for hidden
drug abuse, relapse and its prevention, and impacts of inter-
generational drug abuse) of different groups of drug abusers
(e.g. female drug abusers, pregnant drug abusers, working drug
abusers, and drug abusers of diverse race).

o) researches on the methods of collecting and analysing
qualitative information to complement the drug situation in
quantitative terms. 19
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Direction of Project Design

e
Pinpoint the Establish the

Drug Trend Service Targets

P

Set the Expected Design the Mode of
Results Implementation 2



Direction of Project Design — Pinpoint the Drug
Trend
e

Pinpoint the Drug Trend

o Cannabis, Cocaine, “lce”
o Working/Young Adults
o Hidden drug abuse

22



Direction of Project Design — Establish the
Service Targets
T

To take into account the needs of different .....
groups, such as: ll..l
o Young adults o Teenagers/students
o Hidden drug abusers o People of diverse race
o Rehabilitees o Sexual minorities
o Women (including o High-risk

pregnant women/mothers)  groups/families

Mn



Direction of Project Design — Establish the
Service Targets

Accommodate the characteristics of different O
groups, such as: l.l.....l
J Lifestyle/habit

J Health/family condition
J Employment/studies needs

] Cultural background/customs and

traditions

J Interests and trends

24
J Peer influence



Direction of Project Design — Set the Expected
Results
T

Identify drug abusers as soon as possible, and refer

/" them to receive treatment

5 Help rehabilitees to reintegrate into the society

/ Support families which are affected by drug problem
J~  Convey anti-drug messages successfully, rectify

misconceptions and raise the ability of service
targets to resist drug seduction

25



Direction of Project Design — Design of Mode of
Aftercare services for rehabilitees

Implementation
o Psychological counselling ‘d‘

o Vocational training/Job matching .\

Cross-sector cooperation, for example:

o Social welfare organisations, medical institutions, drug @

treatment and rehabilitation centres, local communities,
leaders of diverse race, law enforcement agencies,
business operators, employers, academic institutions...

Professional training

o To equip frontline anti-drug workers with the necessary
skills and knowledge to handle the increasingly complex

cases of drug abuse and to identify hidden drug abusers 26



Direction of Project Design — Design of Mode of
Implementation (cont'd)

Preventive Education and Publicity

o Design projects which suit the service targets’
background, needs and interests

Research

o Researches on the characteristics of different
drugs (such as cannabis, cocaine, "Ice") to
identify suitable treatments methods

o Researches on the behavioural patterns of
different groups of drug abusers, including
relapse pattern, to facilitate the formulation of

practical initiatives
27



Direction of Project Design — Design of Mode of
Implementation (cont'd) e

Impact of COVID-19

o In view of the probable adverse impact of COVID-19 on the
community in the time ahead, applicants should take into
account the potential challenges posed by COVID-19 when
devising the content of their projects.

o In particular, they are required to consider if the pandemic
situation warrants, whether the proposed services,
programmes, activities, etc. could be flexibly delivered by
alternative modes (e.g. through online or non-physical
means); or whether there is room for rescheduling them to a
different time in the project period.

o The alternative modes of delivering the activities and
contingency plan for implementing the project amid
COVID-19, where applicable, should be stated in the reIevant28
parts of the application form (primarily Parts D(ll) and (ll1)).



Assessment Criteria and
Arrangements of Fund
Disbursement

29



Grant Receivable and Number of Applications

»  Grants disbursed by the Fund for one single project will not
normally exceed $6 million, and the project duration will not
normally exceed three years.

»  Should an applicant propose a project with estimated costs of
over $6 million and/or duration of more than three years, the
applicant must provide strong and full justifications.

»  Each central organisation or faculty of tertiary institution is
allowed to submit a maximum of five applications. The total
maximum grant receivable will not exceed $25 million.

30



The following projects are normally
not considered

(Guide to BDF RFS 2020 Fundinﬁ Exercise Para. 31)

x Being not comply with the purpose of BDF/ inadequate anti-
drug elements

% Spanning more than three years/ seeking funding over
$6 million ( unless strong and full justifications proposed )

x Being eligible for Government subvention

% Producing souvenirs, gifts, leaflets, CDs, booklets and/or
documentaries, etc. without clear and sufficient information on
contents and design

x Having been completed or having commenced before funding

approval is granted. .



The following cost items are normally
not allowed

(Guide to BDF RFS 2020 Fundini Exercise Para. 32)

% Administration fees and miscellaneous fees* without specific
details and supporting justifications

% Personal emolument of staff at supervisory level of non-
government organisations receiving Government subvention

x (For research projects) consultation fee for principal investigator
and co-investigator

% Utility charges such as electricity, gas, and water.

* See the explanation on

administrative overread funding in the 6 _' | Q
coming slides = =

32



The following cost items are normally

not allowed (cont’ d)
(Guide to BDF RFS 2020 Funding Exercise Para. 32)
e

x Costs of fixtures, office furniture, computer or electronic
devices, other equipment*

x Costs of overseas trips

x Costs of events organised or services provided outside Hong
Kong

% Costs of publishing academic publications on research
results or participating in academic conferences

* See the explanation on administrative
overread funding in the coming slides

33




Administrative Overhead Funding — Coverage
(Guide to BDF RFS 2020 Funding Exercise App. B)

Administrative overhead funding (not exceeding 5% of the approved
budget or the actual expenditure) is granted to approved projects to
cover the costs of central administrative support as provided by the

applicant organisations to the projects in the following seven areas:
1. service planning, supervisory support and quality assurance;
2. human resource management;
3. accounting management and financial monitoring;

4. risk management, including internal audit, compliance, insurance and

compensation claims, complaint handling and incident management;

34



Administrative Overhead Funding — Coverage
(cont'd)
T

5. publicity, public relations and corporate communication;

6. rent and rates of office venue, utilities and facility expenses;
and

7. information technology facilities and support.

Applicants are required to provide full justifications and
elaborate which of the seven areas above would be covered by

the funding, but provision of a cost breakdown would not be

necessary.

35



Administrative Overhead Funding —

ltems to be Excluded
(Guide to BDF RFS 2020 Funding Exercise App. B)
.00

The following items are excluded from the computation
of the administrative overhead funding:

1. subsidies and gifts, in cash or in kind (e.g. incentive
packs, welcome packs, gift or subsidies to
participants, and job-seeking subsidies)

2. procurement of fixed assets, equipment and related
accessories, vehicles and vessels (e.g. purchase of
musical instruments and drug-testing equipment)

36
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Administrative Overhead Funding -
ltems to be Excluded (cont'd)
[

3. medical/professional expenses directly paid to outsourced
medical professionals, clinical psychologists and other
professionals (e.g. consultation fees for psychiatric treatment,
and costs of 1Q tests.);

4. honorarium, including but not limited to that paid to guests
speakers, instructors, volunteers and rehabilitees;

I\‘?’\

%
-

-t o >\\ "“f .


https://www.google.com.hk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwjv1KzC0KrcAhXInZQKHaaWCVsQjRx6BAgBEAU&url=https://www.123rf.com/photo_84790335_doctor-and-patient-medical-consultation-doctor-patient-health-care-office-desk-stethoscope-medical-c.html&psig=AOvVaw39_tHns-LsQRI2FgKcj9vJ&ust=1532071302068902

Administrative Overhead Funding -
ltems to be Excluded (cont'd)
[

5. outsourced training, occupational courses and interest classes

(e.g. procuring computer training courses, and hiring bakery
instructors);

6. Insurance premium; and

7. external audit fees.
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Administrative Overhead Funding — Example

1. Personal Emolument $1,000,000

2. Promotion Expense $30,000

3. Guitar Training Courses (outsourced) $100,000
4. Home Visits

I.  gifts distributed to participants $10,000

li. consultation fees for medical $24,000

services provided to participants

lil. honourarium for guest speakers $12,000

5. Audit Fee $24,000

Sub-total $1,200,000

6. Administrative Overhead Funding (with $60,000

strong and full justifications) 39

Total $1,260,000



Administrative Overhead Funding — Example

Eligible for
Administrative
Overhead Funding ?

_

1. Staff Salary
2. Promotion Expense
3. Guitar Training Courses (outsourced)
4. Home Visits
I.  gifts distributed to participants
ll.  consultation fees for medical

services provided to participants
lii. remuneration for guest speakers

5. Audit Fee
Sub-total
6. Administrative Overhead Funding
Total

$1,000,000
$30,000
$100,000

$10,000
$24,000

$12,000

$24,000
$1,200,000
$51,500
$1,251,500

AN

x



Arrangements of Fund Disbursement —
Vetting and Processing of Application

« To seek advice from the relevant Government Bureaux/Departments (B/Ds)
First on whether they support the applications.

+ non-research-type applications - depending on the amount of grant applied, ™
assessed by Three-Member team or Vetting Panel (comprising members from

<

the Action Committee Against Narcotics (ACAN) and its two Sub-committees)
Second respectively
« research-type applications - assessed by Research Advisory Group (RAG) Y

<

« The recommendations from Three-member team, Vetting Panel or RAG
Third would be assessed by ACAN.

<

« The Governing Committee of BDFA would make the final decision on the
Last funding grants after considering the opinions of ACAN.

41




Marking Scheme

(Guide to BDF RFS 2020 Funding Exercise App. F)
T

Weighting

Project Strength 30% (15%)
Impact 30% (15%)
Project Design and Feasibility 25% (12.5%)
Experience and Track Record 15% (7.5%)
Total: 100% (50%)

~ Only applications attaining a pass in all the four assessment

criteria above will be considered for allocation of funding.

&7
&7
Ny
S
Ny
N7
N7
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Marking Scheme — Project Strength

(maximum score: 30, passing score: 15)
[

whether the proposed project carries the theme(s) or falls under
the priority area(s)

for Treatment and Rehabilitation projects, whether the proposed
projects would fill the service gaps, bring direct benefits to the
drug abusers or help develop new models of services

whether the proposed project is innovative and can convey in-
depth anti-drug knowledge or provide direct effective services
to drug abusers

whether the project differs from the work or projects currently
supported by the BDF; or whether the projects will bring
significant added-value to existing programmes being carried
out by the Government, schools or other non-governmental
organisations 43



Marking Scheme — Impact

(maximum score: 30, passing score: 15)
T

whether the proposed project will be able to bring direct
benefits to the anti-drug cause in Hong Kong

whether there is a demonstrated need for the proposed project

the approach of the proposed project in spreading anti-drug
message or providing a continuum of services in helping drug
abusers quit drugs and reintegrate into the society. An
evidence-based approach in programme design is preferred



Marking Scheme — Project Design and Feasibility

(maximum score: 25, passing score: 12.5)

whether the proposed project schedule is well-planned and the
duration practical and reasonable

the degree of participants' involvement in the planning and
implementation of the project

the extent to which sound evaluation methods will be utilised and
specific outcome indicators are used to assess objectively the
programme' s effectiveness in achieving the objectives stated in
the proposal

whether the proposed budget is reasonable and realistic,
including the number of beneficiaries/participants/users of the
proposed project

for capital works projects, whether there will be any problem with
recurrent expenditure, e.g. staff and maintenance expenditure

45



Marking Scheme — Experience and Track Record
(maximum score: 15, passing score: 7.5)

past performance of the applicant in using the BDF, including
the compliance with the conditions of grant

technical and management capability of the applicant
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Conditions of Grant
e

Upon acceptance of the approved grant, grantees shall commence
their projects within six months.

Funding requirements and implementation schedule of an approved
project, once approved by BDFA, shall be strictly adhered to.

Applications for supplementary grant will not be considered under
all circumstances.

Grantees are required to adopt an open and fair system for staff
recruitment.

The ownership, copyright and all other intellectual property procured
or created as a result of the project, shall be vested in and belong to
BDFA.

BDFA may withhold or reclaim any payment from grantee if the

grantee fails to observe the conditions of grant. 47



Arrangement of Fund Disbursement

(Guide to BDF RFS 2020 Fundin% Exercise Para. 42 & App. G)

Reimbursement mode

applies to projects with a grant below $500,000 for
which the grantees choose not to engage auditors.

Instalment mode

applies to projects with a grant below $500,000 for
which the grantees choose to engage auditors; and

projects with a grant of $500,000 or above for which
the grantees are required to engage auditors.

48



Arrangement of Fund Disbursement

(cont'd)
[

Reimbursement mode

If the progress is satisfactory
Grantees to make and meets conditions of grant,
advance payments the expenses would be
for the project reimbursed until the end of
F project.
Project . . ‘Project
Starts Du rlng the PrOJeCt ends
\ N J

Submit claim form and other
supporting documents every
two months 49




Arrangement of Fund Disbursement

(cont'd)
[

Instalment mode:
For Projects covering less than 12 months

Receive the final payment (or
return the unspent fund to
BDFA)

Receive 50% of the
required grant

oo N

Project Project

e During the Project i

Progress Report § Final audited

Grantees to (half yearly/ account and full

, . quarterly and report
submit on time: : Pa!
according to the (when project 50
requirements of ends)

BDFA Secretariat



Arrangement of Fund Disbursement

(cont'd)
e

Instalment mode:
For Projects more than 12 months and less than 18 months

Receive 50% of the Receive 50% of the the Receive the final
required grant of first year's requirement; payment (or return the
the first year and 50% of the second unspent fund to BDFA)
F year's requirement jﬁ
Project - Project
Starts Fl I"St Yea r Second Year 1
Progress Report § $ : :
§half yearly/ quarterly Annual Final audltefd ’
Grantees to and according to the audited account and fu
submit on time:  requirements of account report
BDFA Secretariat (when project ends) 51



Arrangement of Fund Disbursement

(cont'd)

Instalment mode:

For Projects more than 18 months

Receive 50% of the
the first year's

Receive 100%
of the required

When each year ends,
receive 50% of the the
previous year's
requirement; and 50%
of the following year's
requirement

grant of the requirement; and 50%
first year of the second year's
0\ /7 requirement
Project
starts

First Year Second Year

=\/_\/_

$ Progress Report g g

Grantees to

submit on time: ,
requirements of

BDFA Secretariat

(half yearly/ quarterly
and according to the

Annual
audited
account

Years After

(when project ends)

Receive the final
payment (or return the
unspent fund to BDFA)

=

Project
ends

Final audited
account and full

report 59




Arrangement of Fund Disbursement
(cont'd)

Administrative overhead funding approved
will be disbursed together with other funds

In accordance with the reimbursement or
instalment arrangements.

53



Audit Fee (Applicable to Instalment Mode)

In view of the auditing and assurance requirement, a sum

will be allocated to the grantee for engaging external
auditors

Approved Maximum Funding Provision for
Project Duration Engaging Auditors
1 year or below $8,000
more than 1 year up to 2 years $16,000
more than 2 years $24,000

for projects with an auditor appointed, the
administrative overhead funding as an individual cost

item shall be duly reflected in the "audited accounts”

of the projects concerned. 54



Retention of Book of Accounts
(Guide to BDF RFS 2020 Funding Exercise Para. 40 & App. G)

The books of accounts and all other relevant records and
information related to the RFS grant should be retained by the
grantees for at least 7 years after the completion of the project
or release of the final payment or in accordance with the
prevailing statutory requirements, whichever is the longer.

These books and records shall, at all reasonable times, be
available for inspection by any authorised staff of the BDFA
Secretariat and the Audit Commission.




Points-to-note when
completing application
form

56
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Points-to-note when completing
application form

mug SRR HIF R e El)

| Beat Drugs Fund 2020 Funding Exercise ¢
g/ Regular Funding Scheme!
+

APPLICATION FORM

SRRBRS TR SRS

Checldist of Documents to be Sybmirted for

Application for the 2020 Funding Exercise of the Beat Drugs Fund Regular Funding 3cheme

HE.

g [i=e BRI RIEEER. |
It=m: | Documents Fommat: Mleans of Subnuission: Deadline of
submndssion
T =8=% L= Woed: B Hi = = ;; = | —E_8EsEn |
Application fonm é&y%‘ﬂ f:@@ébgglk E-+=5(2
i | EEEMER L F | ForE ESTEAE |
FHBESEEL FEC BRENACEEOMBUNA - | EE
Seamned verion of LENER (FNES ) ATRES | Br 600 pam on
statement sigued by Jfg;_“ o $ﬁ;;/*ﬁ&ﬁ*¥ﬁﬁt‘1¢ ﬁm&
o ' e = B T . ! 1l
T EREnEE ToEE SEBER FOSES SFEE
ither supporting FEG SEEERENIT ¢ Tzo20E—ig
mfommaian iore | BEESIEE =g e
JEEG, BIRFSIETE] L -

‘=‘l'ﬂ k‘%"—,g_?j{ﬁ"? ‘H‘:‘VE ER

Subpait Ttems 1 to J in one email to the
Beat Dngs Fund Assooiztion Secretarae

(bdfiEsh.por k).

The size of the emxl rmst be within
20MB.  If the Se size of the rslecant
materials (&g photos) is too  large
pphicants shoald use computer software to
comipress it, such as rechochng the rescinton
of the photos.

The subject of the email should read: "2020
Fuosdneg Exarcise: [Mame of the apphicaat]
[Mame of Froject]”.

Applicants who submit more then one
apphcztion should send one emwil for
2ach spplication.

Checklist of Documents to be submitted

Application Form (MS Word)

Cover
Page

Scanned version of statement signed by the

officer-in-charge

Other supporting information

Means of Submission

The size of the email must be within 20 MB.

Deadline of submission

Submit Items 1 to 3 in one email to the Beat Drugs
Fund Association Secretariat ( bdf@sb.gov.hk ).

If the file

size of the relevant materials (e.g. photos) is too

large, applicants should use computer software to
compress it, such as reducing the resolution of the
photos.

The subject of the email should read: "2020 Funding
Exercise: [Name of the applicant] [Name of Project]".

Applicants who submit more than one application
should send one email for each application.

By 6:00 p.m. on 23 September 2020 (Wednesday)




Points-to-note when completing
application form (cont’d) | Sover |

HE. | 3rg = ERZ IR FUEEIERIR |
Item: | Documents Fommat: Nlezans of 3ubmission Deadline of
submidssion
| EHE LI EmmAE |THE | FEREESgEEEseS (TR | ZEoEEA |
ITEIE Femed HERoEERTFLIELE | B+ EE
Smpmedcopenof |eome | Esmamm) = TR
Ttems 4t 3, Subrnitted by mail or courer to the office -
of BDFA (30/F, High Block, Queensway | By s .
e ome e queny, s | | Checklist of Documents to be
" | submitted

4. Six printed copies of items 1 to 3

Means of Submission

Submitted by mail or courier to the office of

BDFA (30/F, High Block, Queensway
Government Offices, 66 Queensway, Hong

Kong)

Deadline of submission
By 6:00 p.m. on 30 September 2020

(Wednesday)




Points-to-note when completing

application form (cont’d)

5 H-Zf Project Titles

1.7 Chinesew

T English:e

lﬁﬁﬁg Project Summary / Abstract+
FETENEFS0E - BERELNTES I EEREE - ¢
HEERFREEEREE (wwwad govhk/te/beat_drug_fund_2020 htm | FEELEYEF]F - «
Mazimum 300 words for each language Please follow the guidance notes below +
Pleaze refer to the examples available on the website of the Narcotics Divizsion, Security Bureau
(www.nd.gov.hk/en/beat_drug fund_2020htm).©

2.0 Chineses

BT English:+

{___words)

‘ Page 1 \
Project Summary / Abstract

Maximum 500 words for each language
What is the main project objective?

Who will benefit from this project? How many
beneficiaries will be?

How can the project reduce the risk of drug
abuse and/or drug use to achieve ultimate
abstinence among the beneficiaries?

What are the major project activities?

What is the expected project outcome? Point
out the relevant priority area.

How long will this project last?

Are there any other important features in this
project?

Example:
www.nd.gov.hk/en/beat_drug fund_ 2020.htm




Points-to-note when completing

application form (cont’d) | Page2 |

2. Project Summary / Abstract (Example)

ft=E%E el BEEREER__F_ AZE_ F HHE. W (FREBEENER) - BHEEAE
BEVEA BER - (HtEZZSmMENEHE ) & EREREARERI_ FI1EE -

EHRBEMNEEREEE ' ' )5 ° LETIS A
BRZ M (BLIEFEANRR /I HEREE ) RIEEEE FEAFMAE (BEINEEN
IFEEBREAMIEIR) - WS- (2mEF /| BLPFEAN | ER | EREEE~ ) a2EBEHETEE
HEAMTREA - [MER) I - BEm SVEAN BRERBEILFEAN BHESE

2 WrReEEN (FEAERUMZIEENEMEZSER ) -]
(5
This territory-wide / district-based project* aims at and during
(MMYYYY) to (MMYYYY). Itis expected that __ youths,  parents, (number of other key participants)
and __ rehabilitees will be benefited from this _ -month / -year project. The main project activities
include : : and ot
Is expected that __ percent of participating youths / parents / rehabilitees* will (briefly
state the main objectives or project outcome here). In addition, participating youths / parents /
rehabilitees* will show significant improvement in . [(If applicable) Also, this project will
disseminate anti-drug messages to __ general youths / high-risk youths* and help __ participants to

. (Please describe other important feature(s) of the project here).]
(_words)

60



Points-to-note when completing
application form (cont’d)

AfBPar A VHBEFH Project information+
1. TAHTEH Project type?

50 THEMENE Continvation of project | (FRFFZTH BHETR Existing project. no: )
O HEFEHE New project ©

I1. HiERE4ARI Category of proposal’
+THEMEENE (RE—IR) ¢

Poimary natuee of the project (choose one oaly)”

STRERINENE (MEER ; TESTE) -
Secondary nature of the project (if applicable; chooze
all that applyi+

O ERHETEE o ERHEEE
Preventive Education & Publicigy Preventive Education & Publicioy
O  FEAETOEE" O AEEAETIEE

Treatment & Rehahiltation™
O GH5% Research™ 3T Research=s

sl o . Y-, - S  rmenulil o TV 1YW |
du;m]acl‘ akjetie is wh_. participants it dr reduee drog use to ackiers ltmmate bstivencs) shauld provide g
S ORE Ry tHat apply

Fart E of tais applieation (m‘le_d mpl-:e f the pro

Treatment & Rehabiltation™

cwtzing 2 mesearch compoment.

III.‘EE Distrct {T[{EFTH Choose all that apply) ¢
6. O ZHM Tesdtorywide
) O &' » SHETOAMR Distcr-based, please specify: +

TV, ST I = - m 5 &
Proposed date of implementaton:* (5 manth) 2 yearp (5 manid) (4E year)
v. T - - -
Project duration: 9. £E year(s) 5 monzhs)

BRf Pan B HEERA /IBINEE Apphicant’s information®
1. HEh A/ HE 'lpplu:am,fDrgmsaunn

0. AN

MName of

Orgamsanon

1. Rt - ¢ 12. BEETENE | -

Address+ Tel No.#
13. {HAEEE | -
Fax No.#

14. EEERDE

Emal Address+

FERE (INRTEEEE - - TR -
Name of officer in- ch.a.rge (1.e. Chief Execuave, Director, Chairman, etc. )
15. B ¢ 15. -

Name+ Post

Project

A(l). Project Type
3. If it is a continuation of project, please

indicate the existing project no.
(e.g. “BDF 1700__")

A(ll). Category of proposal

4. Primary nature of the project (choose one

only)
5. Secondary nature of the project (if
applicable, choose all that apply)

A(IV). Proposed date of implementation

Page 4 — A.

information

7. Please note the application result is

expected to announce in the 1st quarter of
2021 and reserve time for preparation of
proposed project implementation schedule



Points-to-note when completing

Page 4 - A
application form (cont’d) nforroation

AfBFParn A WAETHE Project information+

1. TAHEEHA Project type”

5.0 THEMME Contnvation of projert (IRFFZTE BEAR Existng project. noc 1
i O $EEETAE New project  +

11, Erspseamnl Category of proposal’

+HEMEEEE (RE—1E) ¢ 5 THBRRENEE (MER  TESE) -
Primary natuge of the project (choose one only)# Secondary nature of the project (if applicable; choose
¢ all that apply)+
O FEHEEIER O HARHEINEE

Preventive Education & Publicity Preventive Education & Publicity
O AFEamEiiRE O FEAEIIERE

Tzeatment & Rehabilitation™ Tzeatment & Rehabiltation™
O TH3E Research™s O 3% Ressarch™

¢ EEELESSIERE (SRIEAERLSESTIE) REE . SE/ BRRETRORERE (IRSERER)
'#’?.«E'H

3 ocnr.\g qum:rdna upem:emd:mm
Zi G 'ﬁ!ﬁﬁ"ﬁﬁe“ E& «

IIL 3P District (A& PH Choose all that app

6. O ZAEM Tesitorrwide

L WA /188 Applicant/Orga

Address+

Name+

A(ll). Category of proposal
Examine whether the proposal possesses

elements which research proposals should
have, before categorising whether the
proposal belongs to “research” proposal.

, et mrvws g Exgmple of research proposals

7 R TEEA - - . . c o
“pmfoseaﬁ'mmphm e Quantitative study such as conducting survey, construction of
SR statistical model etc., usually adopt suitable statistical methods

BBran AL SN o for data collection and analysis

o WwER | Qualitative study such as exploratory research, description
Qumteadon research, case study etc., carried out mainly through individual or

in-depth interview and focus groups

e Mix of quantitative and qualitative study
FEME (NRTHERE - e . . -
Nome of office in-<harge (. C Development/accreditation of drug-related equipment,

development/review of estimation methods for statistical

indicators, data analysis using database etc.




Points-to-note when completing

Page 5 — B.
Applicant’s

application form (cont’d) information

IL m I'.'n.im'nuuun of coordinator

L eSS Record of Beat Drugs Fund application
ﬁ?ﬂﬂf MEmEErEOLE (FREyES)
Flease list the project titles) of previows application/s} for Beat Drnags Fand in the past four rears
(whether specessful or not] «

Bt meis

Application accepted by Beat Drugs Fund., Application rejected by Beat Drugs Fund .

23. $EfT Year 4. M Froject Title. [25. g} Year. |26, P HE LR Froj

\.-
(

ect title(s)of previous — "

B(ll). Information of coordinator
17. The coordinator should be familiar
with the information contained in the

application form, such that he/she can be
able to provide further explanation as and
when required.

B(lll). Record of Beat Drugs Fund
application

23. Please list the project title(s) of

previous application(s) for Beat Drugs
Fund in the past four years

63



Points-to-note when completing

Page 5 — B.
Applicant’s

application form (cont’d) information

V. R A M E Background information of applicant,

[ (=) RS - B

For applicant organisation, pleass state —:

27. RN E TR ' 23. SRS

‘The applicant is registered under ¥, Year of
Repgistration.:

20 B (TRENNET) SeciiTornEms - | 0D SREREESEnREE S0

organisation for the purpose of section 5B off Fevemue Department)
the Inland Revenue Ordinance — O=.
Ho

Whether the applicant is a chardtablel Yes (please promde Foom 302 issned by the Inland

A B(IV). Background information of
applicant

(&) MEHELA. - R e S B R e -

organisations has been obtained. »
CELEN () (FEEDL) (6] L(LrolERD ;o B (eee)

For individual applicants, please attach documentary evidence showing that suppont from affiliated]

* Ordinamee: (2) Societies Crdinance; (b)) Companies Ordinance, () Others {pleass specify).

1 a.

If the applicant is a charitable
organisation for the purpose of
Section 88 of the Inland Revenue
Ordinance, please provide Form 302

issued by the Inland Revenue
Department

. For individual applicants, please attach

documentary evidence showing that
support from affiliated organisations
has been obtained.



Points-to-note when completing

application form (cont’d)
-

VIIL $e¥rfE - M Supplementary document(s), if applicable .

.0 ﬂﬁ’%“a' (immem) &“ﬁsﬁw@%ﬁ
of Reference (on the capacity and, or credibility of the applicant) &

s [0 EEEmEnEsTREENEE

Approval letter froem pespectiee anthonty for the mplementation of the proposed project

3. [ BN EMEEE T E kT S E
Wiktten proof of support from refarding orgamisation

0. [ FESELEEEaEe

Erahmtion (uestion Sets not commonty used by the Beat Dimags Fund

A0 B - EE25
Crthers, please specife

i EEFM Total amount appliedf

E:EEE EET

Froject titke « Amount applied ..

42 B Project 1 1 | a

3
43, EE " Projest 2. | o %
3

44. FE=Frojectd > o | o

45. BBEF Toral © ) 3.

DIECSESEEEE0E - HFHEFES=RAE - =8/ EREEReESTERST - a2
S RNESRERE TS /I TRESSE TERSTTHEEERE - tERSSRR /T ERRESEE -

For applcant who suhemits more than owe apphimton in this foeding exercise, plaass Bst tee amowats applied for all
apphications. [tis mot requived to list the apphoations i onder of poooty. If the apphoamt is 2 braneh /' distoet organisaboun
aeder a mother orgerisztics or deparbment, incladme faoulty meamber of 2 tertary ixstitatics, this item should be Slled m by
the mother argammation,’ dean of faculty of the tertiary institotbon.

Page 7 — B.

Applicant’s
information

B(VIll). Supplementary document
37-41. Please submit the copy of documents

40. Evaluation Question Set commonly used by

the Beat Drugs Fund
http://www.nd.gov.hk/en/beat questions 2010R2.htm

B(IX). Total amount applied

One central organisation or faculty of a
tertiary institution and its branches/districts/
departments/ subsidiary bodies is only
allowed to submit a maximum of five

applications and the total maximum grant
receivable by will not exceed $25 million.

65



Points-to-note when completing

application form (cont’d) beneficiary groups
-

CREPart C  EEEZHHE Target beneficiary groups |,
1. FHHH Beneficiary Groups ([ T[{E#5TH Choose all that zpgly) #

Page 7-8 — C. Target

[45. m1 7. AT
gzgfgﬁ&!@@@@ﬁu HES-ERTIENED  LEsmE gz;:fclzlr::.t‘Bemﬁciaq.
i st vaialll C(1). Target beneficiary groups
A O /% Primary school student? Head count: - -+ —
© D RS T o ngi 46-47. If beneficiary belongs to more than one
D. O FBEHE Genenl youth? Head comnt: - + .

e sy e of the categories, please choose the most
Orther High-sizk group, please defing] ., ...oooooeeeen ¥ Head count:- . . . .
S U — prominent one to avoid multiple counting

H O WFBF A Family members of drog abuserss” MBI Head comt:- - n
L O EEEHA T Rehahbilites’ MBI Head comat: .+ A
J. O 38 Pareny’ MBI Hesd comt: . - ,
O R A + - n
Ethnic minosty, please define: o | MBI Head couat:
L O —#5R Genenl public’ A8 Head couat: I . .
o we—— JC(I). Target beneficiary groups
77 i oy e o ‘ Beneficiary type and no. of participants
¥ e e e ;e | should tally with those stated in Part D(lll).

45, EB8
a,:izulﬁﬁwtt)&ﬁtﬁ’EEIiﬁA/&ﬁ%ﬁﬁﬁﬁﬂ&ﬁ?ﬁﬂtﬂﬂﬁa‘aﬁﬁkﬁoizuﬁfﬂﬁlm . Any beneficiary groups WhiCh are outSide
i+ AETE LA BB - FEHE R TIHR A BIER DI (DEGLE A B S -
Ay sty g sic e i Hon Kong o s s 1 e e o shom. By e Hong Kong should be specified next to the
%izi%x%étﬁ%ﬂﬂﬂ:‘.*ﬁﬁﬁﬂﬁ%ﬁﬁ i
Pleasze Lst relevant recruitment method accordi:

Total A8 Head cout: -
Iote: The applicant will be responzible to deliver servics to the number of people specified here, ﬁﬂwp cject 1z approved.
1L TERB TS / SEEATHE Plans for recniting paricipants / beneheiaies” . he ad count
e mzin beneficiasy cateporiest

C(Il). Plans for recruiting

participants/beneficiaries
Please specify the referring organisation
and attach written agreement from it

* S| BRE ) BT R ORI S R LETE B
Pleaze specify the refersing organisation and attach weotten agresment from ¥




Points-to-note when completing[Fass s5-0 0eas
. . ) of project (For non-
application form (cont’d)

research projects)

D PartD IEHMEFAIANZ (#EAHPIEHFEHIH ) Details of project (For non-research projects)

I. HEE Objectives «
oa % | e {E B (F57E B e R TS SR EEIE - BEEZ AR - TUWER -
A B AR AT ) - BHEE AR AE TSt H AR p R R R AR LSRR - DAEREZER]
A - S FHRE RS H (www.nd.gov.hk/tc/beat_dmg_fund_2020.htm) FE{EEAYH]F - «
List at least two objectives (indicate the change you want to achieve by the end of the project as a result of
the activities undertaken. An objective should be specific, measurable, achievable and relevant to anti-drug
purposes). The Applicant should convert the stated objectives into specific and quantifiable indicators for
monitorng and evaluation. «
Please refer to the examples available on the website of the Narcotics Division, Secunty Bureau
(www.nd.gov.hk/en/beat_drug fund 2020.htm).-

52.

D. Details of project

(For non-research projects)

67



Points-to-note when completingsmgeoin temis
. . ) of project (For non-
application form (cont’d)

research projects)

II. 7§ HE&F1E Project description«
ENHESREEEESE - BE5E - @F - 595 F - BEEDEHID) ## TEEEEEL -
ESREEEEEEREREEEEET (OERER) fIEEE - -
Provide a project summary, including background, outline, brief introduction to project activities, etc. Please
indicate “Details of Activity’” in Part D(TIT). Please include the contingency plan for implementing the
project amud COVID-19 where applicable.«

g

53. «

o

BN FITEEVHEME g WEREFFR—HFLUEERET - «

Please Prm'ide project summary 11 4 maximm of 7 plges and subrat together with thas app]ic:aﬁon form b‘_l.‘ email. +

D(l). Project description
53. Please provide project summary in a maximum of 7 pages

and submit together with the application form by email.
Please include the contingency plan for implementing the
project amid COVID-19 where applicable. 68




Points-to-note when completing [ Pageso-11-b.

Details of project

o o
appllcatlon form (cont’c) (For non-rescarch
E ro | ects i
ER-E =k ATl L D E RF | nims | | ShEn T | e e |
- et E-SHETE-=EEE-E T L
1. THESE Project description _ ' o ,ﬁﬂ‘m pﬁfgixﬁ 080 demg 2k ] T TR
BESRMERINT - SENS - R - SHENS - SEEDEL B IR - — | . el PE-—ONG
DERENEEE SRS (IREES) SIS - S - ez i rsrsslioirst : mmama
Provide a project sunpmary, inclnding background, outhine, brief frroduction to project activities, ste. Flease ErTIzeL campueer  appliesion  and LESEAEEIRA- e
mdieate “Detalls of Astinty” in Pat Q). Flease inclicde the contugensy plan, i asy, for inplementing feefeusiznl bevay cousses, Each ==-
_-lz'pc:m::tnmuﬂcm'm- wrisre apphicehble. sswres eampi an e 20 Frade & wecatazal
53.
SETFENTRATEERE  TERERERTE—FLIESEEE -
Flmsa promide project sonomary in 2 masdemen of 7 pages aed subeit together woth this applicstion fooe by enxail
A U Tiegss

| - ’BCH# -’:@eta#s Of ~ourencsd No. of Beneficiary and Anticipated no. of

€ a@t‘”‘” R e e participants should tally with those stated
: in Part C(l)

Activity l: ontent

: Act|V|ty

~1f the project is approved, the
grantee should complete the listed
activities and meet the relevant
anticipated no. of service output /
~ |th|n the project period

azizn

D(Ill). Details of activity
Please state the alternative modes of delivering the activities, where
applicable, in case the activities concerned are affected by COVID-19.




Points-to-note when completing
application form (cont’d)

H O BRSO

Pages 11-14 - D.
Details of project (For
non-research projects)

may ivities related to
L O %‘I’?J’Eﬁ?{

smtu ;_ta-g activities and

heir o&ﬁﬁﬁéﬁ%ﬁ%ﬁ tribute to the

T T ST TerTIE T

EEH#&EET@DD)\%IEE CERDETAE A\ BIFFS © 4
Beneficiary type and no. of participants should tally with Part 7).

@ HOERGRHERL » EFRR A VRN TR B R A SE Rt | R A T SR EITERA T A T AR T Fa R
If the project is approved, the Applicant should complete the listad zetivides duing the project impg
and attain the anticipated no. of service output. .

4

Iv. FESE B RHEEI A B &l Project activities related 1o priomity areass - :;u_-:z;-:td_ﬁc :m K patens o heslies
59, R Rl 60, FETREE iR R R R ER A AEh

o . BRI oN@ESLniEl  GRET | D

Prority Areas” EHHR ErEEEENAEITE [ ERT®
Please kst the actuvites and their objectves that F?ﬂﬁ:ﬁﬁ?ﬁa:@fﬂgé
contribute to the following prority areas” - "“Mm ) ?E:ﬁ‘ﬁ%
= = B ::dm]nznng marly mr_r_ml;m a:]i:l;g.ab‘ns:(s
' [+ interrenbon, mchdme bat ot d ko paar
Treatment and Rehabilitation (T&R)~ sncwballing, closer ecliboeafion with porties
A EEFMEBEEADFRRESREET A & f:i_f::“;;";’;‘ezf;ﬁ deg absers ‘:m“"”'
= - drug quittmg,
FRSEE « BEET QfEIHROFE I rRatoEE —SAfESE (17| E
Jﬁff)\ N E'&@iﬁgﬂﬁﬁﬁ{ﬂﬁ) ; N S AEETE . ey . eelE . I [
xﬂ_ﬁﬁﬁ)\t&'fi’]\m « IR TR HERtE . TR L R e L 2L
T - AR B R BT FEEmiey - samiEEy
LR R TIR HE Strengthermme aftermare sermices for those wha
Tadpg into account the latest demopraphic e suzvessfully quitted drags 4o 23 1o munimise
characteristics of drug abusers and cater for theix pelzpse :?imffmﬂnﬁ-: S
varying needs in quittng drugs. They may include N 5 _— N A
young adults (zged 21 - 33), female drop abusers ¥izge, pocupational thempies, vosnbonal taiemg,

provzicy of job pheosmest oppormestss, job
comeseling, mentoniip 5, Ehe.

FARETHEE  -SEFR\ SREUSIS ||

mcluding preguant women /‘mothers, people of
diverse race and sexuzl minortes. The projects
eculd be on a pilot basis, copumunity or residental

- . I S REEERFITEIFESSETE - F |
Tas inwoly t hog, X
e s ¥ R g S EzmTmsEcres  EEasEe
LY 083 £ (e P
B EER&EE L FISH - BILEBERIL 5 o I8 LTemEREnmamLaERe
IS NN3HIE S AL S TOLE FTRA AATED | © iy, .
Frovidmg strortered treimieg Lt fo
. D’{&W' upuimss':luin; amomz a:;urmg ':::kzr:
Supporting family members of drog zbusers, mmedieal profsssiomals amd relarad
which could serve a: 2 means of engaging hidden sectors ‘persommel to aquip them with the
drog abuser: m o families, strenstheming the necessary skills and kmowledge of handimg
motvaton of dmg abusers to quit dmgs and u.nmbusz:use:asc: amd the incressingty comples
maintzin zhstinence, 2s well a5 preventing inter- czses involring other psrehotrapee substances

greneratonal drur abuse patiems .

~



Points-to-note when completing
application form (cont’d) | Page 15|

V. WERFRAE H iy 8PS Timetable and milestones - .
S E RSN R B T H HAFISA TR SR » R i TIE B R n] RE &8 R ey Pk R 2R
FeEEN AR - WHEH ROV EEETE - -

List the proposed dates for individual activities. Please also highlight any anticipated challenge that may

cause underachievement of target and contingency plan. -
61. -

+

H

5, A [E] AR — AR EIERL -

Please use separate sheets and submut together with this application form by emaul. -

D(V). Timetable and milestones

71



Points-to-note when completing

application form (cont’d) Page 15

D(V).Timetable and milestones (For non-research projects) (Example)

IR D 3 V. ReAoeR List out the proposed
61. TR ESERBEF Timetable and milestones d ate an d i m p I e m e n tat i O n
SIN Name of Activity Start Date | End Date | Duration =rors Zﬂ;ﬂ w23l S Ed u I e Of act VI '“ es
| HEE T 4B EE 01/05/2020 (31/07/2020¢ |3 months
Recruitment of “Life Buddies”
2 |EEFFRHEE 01/06/2020  [30/09/2020 |4 months
Recruitment of young drug users
3 FAEOCRE ) Al 01/07/2020 (30/09/2020 |3 months
Training workshops for “Life
Buddies™
4 BRI S E 01/09/2020 (31/10/2020 |6 months
Team building activities 01/02/2021 (31/03/2021 |3 =)
01/07/2021 |31/08/2021
5 UHdp eS| Pk R 01/10/2020 (30/09/2021 |12 months
Life reshaping mentorship groups

B TaT IR ST RE e B Ak R R AT B A S M T
Anticipated challenges and contingency plans are listed below: L | St 0 u t an tl C I p ated
TR ETAIPEMR Anticipated challenges FERN Y FES= 18] Contingency plans 2 n g eS an d d I ffl C u Itl eS
1 THEIEKE N EREERE SRS  HmAGE | #Ee R EiEen 2 S - nsrtErEimaetcm ay Iead to
SEEPERIR - e - BSINEH R SRR TSN - BRI EEgSEE T s 5
PkfE ) BYEFEARL  DIFES TTREHIFRAY A IR S R [aC h levemen t an d

F’;JH[*&H EF—‘:P? ﬁ&ﬁuz?&m}iﬁmﬁﬁﬁ TJ' nst Contlngency plans

— B 5B D AR R L T R - B T I 12/2020 = 3/2021
HHEIEIGETIISE R DUEfR A RS0tk i iR HFhEE - 7 2




Points-to-note when completing| rage 18- €. petaits o

application form (cont’d)

E & Part E JEHAEEMINZ (EHFAHZEIEH ) Details of project (For research projects)«

project (Fo

r research

projects)

applicable):~

ARFUE HIRCERE - ERESRaR THES CuEA) - -

Please submit a detailed research proposal, which should include the following information (if

o
SBAE R o AFEEILEEFE—HLEERET - -
Please use separate sheets and submut together with this application form by email «
o
]

2) = a
Background« : :

b) Hig. E. Details of project (for research
Objectives+ :

c) WHFETT A pr(.)JeCtS)
Research methodology- Please list out the research methodology

d) HEHZBEREE - and major milestones
Number and nature of subjects involved«

O RS _
Research activities to be conducted and schedule Appllca nts can also suggest other

f) EEEREE K PHRR factors/facilities which are conducive to
Milestones and intennm dehverables« . . .

88(T). «

73



Points-to-note when completing| rage 1. petaits of

project (For research

application form (cont’d) projects)

88(II). WRIRSF/ o270 (BRI tho) AU RIS~ o anEld
AL SRS AZORA) -
Research Ethics/Safety Approval (For research proposals submitted by (i) organisations with

research ethics committee, or by (ii) organisations in partmership with another organisation
with research ethics committee)

& A TR BEEE
I confirm that the reseasch proposal”

¢

Bk RAEHAIRFR S8R |

O« #F .~ iwolves ¢ ° O« WFEE . does not o

mvolves

ELASREER S (FANHZEIE B A WE) A SR B O RIS - B EE D LIRS
B RBOHIEE) -/

himan, sobjects (e.p potential physical or psvcholopical harms, discomfort or stress to human participants that
a research project might generate, subjects” privacy) +

SRR TR S R EEERENT TR E/HAEENRES B SRR
T+ 7L PRIEEEILE CX T SREEE ¢ ¢

Pleaze mark 2 T 7 in the sppropriate boxes to confirm if approval for the rezpectrve ethecs and/or safety
isyoes iz required and has been / iz being / will be obtmned from the applicant’s imnsttotion,/ think tank +

¢

S SENT  DENT  E/SRERNTY .
Approvals Approval Approval bemng / +
nnt rem.ured c:-b'tamed— 1:.'1]1 be seulzht‘

L AREERRHRIET L " P O ¢ ¢
Human rezearch ethics”

1y EERRTRIBSF L s O ¢ a
Animal research ethicss

Gy R A T T = T T
Biological safetys

v ERNEREE = T - T =
Tonizing radiation safety

Wy IFEERRERATEC L M O # a
Non-lonizing radiation safetys

I = = R = L
Chemical safety+

¢

i ARG B R AR 02 A (REEEEEEMERARE) AU
A » TEERER A - -

Mote: * The applicant should submit approvals within 12 weeks (or 2 longer pariod 2= specified by the
Secretaciat) after the commencement of the approved rezearch project. Faihuze to do so could reseltin

1

E. Details of project (for research
projects)

88(I1). Research Ethics/Safety Approval
(For research proposals submitted by (i)

organisations with research ethics
committee, or by (ii) organisations in
partnership with another organisation
with research ethics committee)

74



Points-to-note when completing| rage 20- . petaits of

project (For research

application form (cont’d) projects)

AR ERTEE R - (i RS T e S R R IR - ITER - R

e O ————— E. Details of project (for research
ot o e pprans, e i Pl o A orojects)

88(Ill). Research Ethics/Safety Approval
(For research proposals submitted by

ss(III). MRS =2 50l GaFh S AR TR ai el RIS tEE)

Research Ethics/Safery Aj 1(F arch als submiteed by isati ith H H H H
Aty APpIoval (Rt eseareh proposala submied by organiesions without organisations without research ethics
HRIRIAE RHG S FIFERSTE B S R0ER SR B A 250 « RRIRIEEER Y - RERRIRIEE H )
HETidh E A BRI ENSE B & T BOAS S AT E OSSR T2 « Y R ISR B il B ANsEgsT CO m m Itte e

FHEEE “NA” WERARETEA -

If the research proposal is submitted by applicant of an organization without research ethics committee, pleaze
provide dezils on how the rezearch proposal meets the standard of rezezrch ethics npozed by University Grants
Commirttee fimded institudons. If the research proposal kas no resezrch ethics issues, please put down “TLAS
znd explain wihy it iz not applicable.

E. Details of project (for research

projects)
88(1V). Collaborating Non-governmental

S5(IV). SIIFETRFERSRSAF  Collaborating Non-governmental Organisations

Y0P R IR R T AT » SR FE R AR AR R TR it (IR0 » $BERD B R B i) O rga 1] isatio ns
% EEEOEETLE T WEEe . o . ]
e g oo Please confirm that the collaborating Non-
O CRUBAGS GIRNEE ) MRE: B governmental Organisations have been fully
The collaborating Non-governmental Orgamzatmm_\ (pleaze provide names: CD]I.E.I‘.IFQEd. .
_ ) hiave been fully briefed on: e briefed on the research methodology (e.g.
() IBE BT 0. g oy e .
" method of ecriting paricipnts - method of recruiting and treating
O RSB e = participants). Please indicate of there is no
(@ e GREER ) =T plan to collaborate with any Non-
others (please specify: i) . . 75
I o governmental Organisations.

Mo plan te collaborate with any MNon-governmental Orgamisations -




Points-to-note when completing
application form (cont’d)

FEF Pan F VB HEERFEEl Information of Project Team+
B0 AR S TRAIEE » s PSR E - (BN EHR PR 8 (585,

BE - {FULEEH - .

If it iz p:cpo;!cl to !mp]u_r_'d.epio_r m’s:in.g staff for thiz project, please Proﬁde their names and
corrcuhum vitae,  FHowever, pleaze do not provide thelr Hong Fong Identity Card nummber, residental

addrezz, and ete,

1. WWEABHAA /EHEAEFE! Particulars of Project Leader/ Team Leader”

&

89, ¢
ol i
Mame . 2 Position Held .
EEIE . Faz No.,
Tel No.s HERE.
TRENEELE EEHHE
Llohile Phone no. . Email Address.

o

11. Y8 HARFEE! Information of Project Team+ 7
FAFILERAR T B ARE - FELER R - HitEE MRS R A TIFER (HEfEdf
T HEFE) f05HEEA THETIEE - IR RS RIER A ST IR A BT AE B ToR 5 0ETE © Pleaze st the

respective positions and nurnber of staff, experience and qualification required, their duties in the project and the tme
2lloeated for the project (in terms of number of man-days per month).

If employment of additional staff is involved,
pleaze provide justifications why the dufies cannot be taken up by the existing staff of the oxganization.

x 1 staff),

50 Wl G | o1 e 2 TTRENFREFHl | 5. FHEIREIRLLIF | o1, BE
SEE) | rienc BhE meiEsy | B GSEEM
Position , Qualification Full Duties in the IH) TJustifications for
(MNumber required. Project (fax ase | Allocation of Emplovment of
of Staff) . separaz sheeis for deiadls) Time! Additional Staff |
for the Project X -
(number of (if applicable) .
man-days per
month).
BiEE RE)E|F H RS G E | SANMETD: |RatimmE |
} SHERE B Teay | To phm and dmplement | ppvpyr o0 1 | FTRSHEIRR
it ot - a aotvites.
SE- e | edueation; with ab least ' Abous 4% mam-dars | | The inounbent socil
Coordmator 4 ome-Tear  experismce  in .
(2 persoms), orgamising activities | pex mouth., workers axe fully engaged
(About 22 man-dars | | in thair own daties and

anmot fike vp additional
wrork o

Pages 21 - F.
Information of
Project Team

F. Information of Project Team
If it is proposed to employ/deploy existing
staff for this project, please provide their
names and curriculum vitae

F(1). Particulars of Project
Leader/Team Leader

F(Il). Information of Project Team

90. Position (Number of Staff)
91. Experience and Qualification Required

92. Full Duties in the Project
93. Allocation of Time for the Project
(number of man-days per month)
94. Justification for Employment of Addition

Staff 76



Points-to-note when completing
application form (cont’d)

GafPart G THEHRHEERE Budget of project”

1. 21 % Personal Emolument

+

95. A FEREICE « BRI TRR LIFFREEHER L IE SRR S ACE - TR T
FERE S T RUFRENE LA AT PRSI A IEET T EER A (PIANEESRER SR — BB E) @
PRIRA A - ERAHMSA—FAIRE F BEAEE TR BIF TS _E R S S
P T TR ET RS EE50EE - ML AR TR S BAS TR / SR RIS ERE L
BREEFST - BitHmSEIE - FUREEE - -

The level of funding for manpowsr sthould not be sepesior than that for comparable civil service staff needad
for mimular types of work, and the staff zhould normally be remunerated at the starting point o
corresponding Government pav scale (e.p. Master Pay Scale, Maodel Scale I Pay Scale, ete.) with reference To
similar posts in the Govesnment. For projects that will ren for moge than one vear, applicants may factor
in an annual increment that 13 comparabls with the coczezponding Government pay scale for the second
vear of project mmplementation and beyond. Appomtment of staff with salaries higher than the startmg
point, and /or offer of anaval increment for retention of expeenced staff mav be conzidersd zubject to full

justifications being providad +
b ¢ ¢ 2
Salary & hlandarary Provident Fund (WMPF)+ G
i f i f | B Han f !
¢ * ¥ HEq+ ¢ Length of R EEENER .
+ iﬂ‘&;’%ﬂﬁ* SI&8- Monthly e employpment +} Amount of grant
i Folltime/¢ i No. of staffi salargt | MPF+' | (inmonths)® ;| applied for (§)*
Position? Part-timer AW {Bi¥ [Cye I+ (AmBIC=DNe
96./]\5H ¥ |
Sub-toal (A

v SERRSCLE LR S SARS - R IL00 - T LN R -
MFF comtrbuticn should be 39% of the monthly szhry, or §1,300 per mcath, whickerer & the lower.

ELRE TR FER A HER R F R T B/ R E RIS SR e iR n e
e

Full justifications should be provided here for the appointment of staff with zalases higher than the startng
point and /or offer of annual increment+

4

97. ¢

4

4
4
o

Page 22 — G.
Budget of project

G(l). Personal Emolument

The level of funding for manpower should not be
superior than that for comparable civil service staff
needed for similar types of work, and the staff should
normally be remunerated at the starting point of the
corresponding Government pay scale (e.g. Master Pay
Scale, Model Scale | Pay Scale, etc.) with reference to
similar posts in the Government.

For projects that will run for more than one year,
applicants may factor in an annual increment that is
comparable with the corresponding Government pay

scale for the second year of project implementation

and beyond. Appointment of staff with salaries
higher than the starting point, and/or offer of annual
increment for retention of experienced staff may be
considered subject to full justifications being provided.

MPF contribution should be 5% of the monthly salary,
or $1,500 per month, whichever is the lower.

77



Points-to-note when completing
application form (cont’d)

PBRCSRENH (HSES HiERHTa ) -
Emplmmem of relief teacher (This part is only applicable to research project)
HRERGREATREES - AT R - IR AT - B - BT - IR B#FEHEI
FEM - WEIS 2R BRI E (52 R R RIS IHRARN R AR -
Pleaze submit 2 proposal for employment of selief teachers in separate sheets. The proposal should clea.r_l}'
descabe the sationale for the needs, the number of relief teachers to be employed, the pozition of zelief teacher:,
duties, duzation of employment and salary. The proposal most be confismed by the institution concerned (please
refer 1o the raquirements znd condinons 2t Appendix A of the Guide to Beat Drugs Fund Regular Funding
Scheme).+

Page 23 - G.
Budget of
project

98. Research Projects — If the principal
* researcher has to carry out full-time
ADENE  DERMERR BT research duties and employment of relief
Pleaze use sepazate sheets and submit together with thiz zpplicaton form by email
’ teachers is required, it is required to seek
prior approval of the respective
departments/institutions and letters from
Show detalled itemized breakdown of fonding sequirzments of the whole peoject (except salary and JMIPF of ) -
io;ect t]jEE‘ Use, eEs.r_te hee for details of individual items by project sear and submit together with the resea rchers respectlve

98, +

11 HERE AR HITE Budger breakdown and its justification’ ol
%ﬁ@?u&.ﬁﬂﬁlﬁﬁ Eﬁjﬁﬁ%ﬁ*ﬁﬁj i lﬁ (éﬁﬁ Eﬁﬁﬁ?ﬁﬁ Im?ﬁﬁ&ﬁﬁ?ﬁﬁﬁ?%) - it Em AT

- S| o o | departments/institutions approving
e S A R teaching relief shall be submitted

o ; o ’ ’ (2020 RFS Guide Para.14 and App A)

2 ¢ 4 : 3 ’

: : : f G(l). Budget breakdown and its
= : : v v justification

- i i ! f Please show detailed itemised breakdown

- of funding requirements of the whole

- ; : : ’ project (except salary and MPF of project
_ : v staff). Use separate sheets for details of

individual items by project year. 78




Points-to-note when completing

application form (cont’d) Page 23

G(Il). Budget Breakdown by Project Year (Example)

Budget breakdown by project year (for demonstration only)
Item (Two year)” Expenditure | Expenditure Total® |7
in the 1% in the 284
project year< | project year<
Honorarium to instroctors/guest spealcerss [~
800 x 24 modul 2 hours+
3800 24 modules x 2 hours $19.200¢ $19,200¢ | $38.400
(1% year: 12 modules, 2% year: 12 modules)' . . .
T y N T— .
Onorarium ealcers in seminars h d | d d
ket : ol o = Show detailed itemise
; £10.0004 $10,0004 $20.000¢
$500x40 sessions+ .
(1% year: 12 modules, 2% year: 12 modules)® b r eakd OW n Of f u n d I n g
Promotional Expenses+ « « + [~
Printing of posters and leaflets- $3,000¢ $5,000+ $8,000¢ 1 m b 1
Production and installation of banners or $3,000< $4,000+ §7,000+ req u I re ents y p rOJ eCt year
exhibition frames+ « « +
Postage for leaflets and posters $2,000¢ $2,000+ $4,000¢ B d 1 m h | d b
Souvenirs $5.000+ $6,000+ §11,000+ u g et I t e S S O u e
Advertisement? -2 $25,0002 $25,000¢ -
e — : N summarised to no more than
Stationery/ Training materials Props/Certificates $2.000¢ $2.000+ $4,000+
Gifts for games in seminars and workshops+ $1.000+ £1,000+ £2,000+ t e n I t e m S
Refreshment (Workshop and visiting)- $2,000¢ $3,000+ $3,000¢
Training classes (10 classes x 2 years)+ $10.000+ $10,000+ $20.000¢
Wenue rental for workshops™' $2.000+ $2.000+ £4.000«
Subsidy for sharing by ex-drug abusers” $2,0000 $2.0000 $4,000¢
Transpiration+ ¢ ¢ ¢ <
Transportation and delivery cost for staffe’ $3.200< $3,200+ §6.400+
Transportation cost for Volunteers+' $2.000 $2,000+ $4.000+
Coaches (for students” visiting) (4 round trips)¥ $4.0002 $4.000< 5$8.000<
Leaflets (530 x 500 units)< - $15,0002 $15.0002 -
Extemal Audit Fee” $8,000 £8,000< $16.000¢ ”
$201,800- |7
(the amount
should tally
Totald  $78.400¢ $123,400¢ | with item 79
99(B) of
application




Points-to-note when completing
application form (cont’d) \pagem\

TR B B S - HTS » TSR S 100. Administrative Overhead

FETRIES (S 1TR R ERE RN~ (2T ¢ HRFI RIS .

iﬁﬁmgiul\f‘l_ for admini ive ovethead fonding irad afy Fundln

i’%}spne&%’fﬁm r;wcﬁonag;&aﬁuﬁﬁéﬁipﬂ I Applicants applying for administrative
andga r ppen o e To eat 1'ng5 A I 2rme . .

Enote: detailed breakdown of appled amount is not necessagy).# Overh ead fu n d I n g are req u I red to

100.- specify the applied amount with full

justifications given in accordance with
paragraph 17 and Appendix B of Guide
to Beat Drugs Fund Regular Funding

10135k HitEE SR A, (BEERISSHEPAEE T
BR :
LESS Incame from other funding sources (inchiding any sponsorship sought
of ba:ng sought), please zpecifiod finit
w2 REAR RS i
Total amount sought from Beat Drugs Fund for this projec i

Scheme (note: detailed breakdown of
applied amount is not necessary)

e e oty s e e ey 102. TOtal Amount Sought
| Estimated expenditure minus Income
from other funding sources (including

111 IR co0 MLk =Rl —F Ll HEFPRH-

Proposed project which exceeds $6 million and/or lasts for more than 3 years. ©

R SRR 0E T e AR A B e E F R B n RN pI R e | any sponsors hi p soug ht or being
LHARAMARSETRZE » BiNaE&sta 2R A0S - - h | f

For applicant whosze proposed project exceeds 36 nullon and /or lasts for more than 3 vears, please elaborate

the EPPia]:’aJ. fetztu:es J.EdG'Emeﬁtf‘m‘l:'T;te Project_.$h{m: itis excelpt:iom;l'_r nnovative; to :'J-Just:-al?e howr it difﬁ;:; S O u t ! p eas e S p ec I y)

from ot supplements cogent seqrices. s
103+
r

80




Points-to-note when completing

application form (cont’d) Page 25

HEbPan H FINEEl Additional Information+

L " RATH (SESEERES TS A RO A Ea ) - v
Capital works project (Applicants who se capital works projects must complete this W
104, (=)F SEREATRE i B £ it AR R -5 B R R T L MRS » LR3I T DS o

2 F

.
a 4

L)

# £
# £
¥ (c)¥
4 a
4 a
# £
4 (d)¥
# A
#d +
#d +
4 a
# (&)
# £
4 a

Ef=i#fEE.

Fleaze state the status (eg Government Land Licence, leaze, short term temancy, ete)) and explry date of

the land uze for the proposed projact.

[+

ai R EAR-E CHERATHLE OE AR L e FRE R P B HE A O P MR S0 5T - SFRAROIER @ o
HIFERRAER - EURErGHLE » BB TR ).

Fleaze state whether approvals have been obtamed from Government for using the site for the proposed
project {including leaze modification, tenure and terms for using the site). (Applicztion will nommally not

be considered if approvals from relevant authorities / Gorermment depariments have not besn obtained )
o, OB @S, i
No . Yes  [Piase proside susdorang documents) .

SRR TR AR MRS AR RE - B MEEH . |
Fleaze state whether supporting documents such 25 quotaions fom contractors‘axchitects, plans, sketch
maps and photographs are available.

a
oF, OB (Eiisssd  oaEsmsdEmm) v
Noa Yoz (Puse emcdose and paecify 1he fypes of decamenss availabi)

a '

HIEES R AR HRARNERIR TEERMERIE - IRESFEs - EF,
L  PEEFTRTE )

Por proposed project that involves construction of new buildings, pleaze state whether the relevant
building plans have been approved by the authorities concerned (Ansdcation will mormally not be considersd if
AGOFGHGL [ronr FRlieant Anrbonier [ Govornseeny departeienss Fave o7 beew oitaingd )

og OE @i

No. Yas  (Piegse erelose SRSOOTING docantents)
O =M. :

Mot zpplicable.

4

AERRBTAE TSI RN R - PSR TR SHRS -

Flease state whether the proposed project will incar any recurrent eost, e g staff and maintenance costs.

O&. O EFLERS#sTESRTIER.
Mo Wes  (Please save rhe peegns thar kae becw urad oF G iy DUaK 10 mEST (RS FAORPYERT DONIL )

a 41

Part H

Capital works project

( Applicants who propose capital
works projects must complete
this part )

81



Statement for Application (New)

FHEEETF O FFE RN
JEE SR
Beat Drugs Fund 2020 Funding Exercise+
Regular Funding Scheme-

Statement for Application. . .
b BRE—BEENHEEATEERY - Statement for Application

Note: Please complete one statement for every application form submitted. «

ﬁfﬂﬁgmﬁw ’ Please complete one statement for
mAER ¢ every application form.

Project Titles

ELEH -FE A BN EEEMT RSN ER RS

eFA S HMEE  REREHESEEEFAE  BRAF| The scanned version of the Slgned

BHE TR EHEE A EEEENRT A BT EE statement (in PDF or JPEG format) ,
H#gF A N aEtTEHEEA T EE EHEANREER . . .
EUBE - together with an electronic version of
I'We* certify that the information given in the Application Form iz correct the Completed Appllcatlon FOFm (ln
according to the best of my/our® knowledge. IWe* agree that the information

provided in the application would be binding on the applicant if the proposed MS Word format) and SOft (040 py Of a”
project is approved by the Beat Drugs Fund Association. ['We* also undertake . . . .

to inform the Secretary of the Beat Drugs Fund Association if subsequent to this Other Support|ng |nf0rmat|on (ln PDF

application, I'we® apply for funds from other sources for the zame project.+
’;‘iLﬁ il = =7 i@ FB 3 » Delete where appropriata_,

or JPEG format), should be submitted
to BDFA Secretariat via one email

[ ! (bdf@sb.gov.hk) by 6:00 p.m. on 23
Signature of officer-in-charge? September 2020 (Wednesday).
BEAMHE Name of officer-in-charge” N
B H AR Post of officer-incharge’ HEHEEE

Seal of applicant |,
HER Dates organisations




T

Outcome Evaluation Methods

83



Outcome Evaluation Methods
-

Examples of Project Objectives
PE&P Output and Outcome Indicators Examples
T&R Output and Outcome Indicators Examples

Outcome Evaluation Methods

84



T

Submission Requirement



RFS 2020 Funding Exercise
W

All applicants are required to submit an electronic
version of the completed Application Form (in MS
Word format, file name should be saved in the
format [name of organisation — number assigned by
the organisation to the application (e.g. “XX
Universityl” , “XX University2” ..)]), together with
the scanned version of statement signed by the
officer-in-charge (in PDF or JPEG format) and soft
copy of all other supporting information, to BDFA
Secretariat via one email (bdf@sb.gov.hk) by 6:00
p.m. on 23 September 2020 (Wednesday).

86



RFS 2020 Funding Exercise
W

The size of the email must be within 20MB. The
subject of the email should read: "2020 Funding
Exercise: [Name of the applicant] [Name of Project]".
If the file size of the relevant materials (e.g. photos)
IS too large, applicants should use computer
software to compress it, such as reducing the
resolution of the photos.

Applicants who submit more than one application
should send one email for each application.

Late applications or applications with incomplete
information will not be further processed.
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RFS 2020 Funding Exercise
T

Submission of Application (cont’ d)

In addition, six printed copies of the Application Form,
signed statement and the other supporting information
should be sent to the office of BDFA (30/F High Block,
Queensway Government Offices, 66 Queensway, Hong
Kong) by maill or courier by 6:00 p.m. on
30 September 2020 (Wednesday).

Applicants should ensure that the contents of documents
submitted by email and all of their hard copies are identical.
If there is any discrepancy in the content of the two versions,
the BDFA Secretariat will process the application based on
the version submitted by email, and may require the
applicant to re-submit the hard copies.

88



RFS 2020 Funding Exercise

e
Application result is expected to be announced in the

February 2021. BFDA will -

Issue the relevant Procedural Guidelines to successful
grantees

Conduct training workshops for frontline staff

Upload reference materials onto webpage of Narcotics
Division, Security Bureau

89



Other Workshops and Experience Sharing

Sessions (Sep to Dec 2020)
-

» Content :

« Workshop

Preparation of Financial Documents
Preparation of Progress Report/Full Report

mplementation of projects and evaluation of
oroject effectiveness

« Experience Sharing by Grantees

>  Frontline staff of RFS Grantees, who are responsible
for preparation of financial documents and/or

90
progress reports, are welcomed to enrol



For more details about the Beat Drugs Fund,

pleas visit the webpage of Narcotics Division
http://www.nd.gov.hk/en/beat.htm

91



Q&A Session
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